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OPERATIONAL 
EXCELLENCE IS A 
TEAM EFFORT  
In the new issue of the magazine Business Ecellence which publishes the publishing house Standards and 

Quality in Russia, participants of the International Productivity Week IPW2019 are discussing how the 

change of the management paradigm and increasing the role of personnel in times of Industry 4.0 relies 

completely on the integrated effort of human resource managers and production workers. That is the 

reason why one of the IPW 2019 main achievements was the collaboration of specialists from different 

Role of human factor in change management 
 
 
Václav Kolář 
Factory director, Alfmeier – CZ 
(Germany-Czech Republic)  
 

Where does change start? I personally believe that 
the key factor for building a production system is a 

team of professionals, external or internal. They 
need to be able to spread the knowledge and keep 
the company on the right track. Another important 

factor is your support team, consisting of people 
who are committed to change and are team players. 
And finally, you always need a leader. A person, 

who drives the project and stays on the course, su-
pervising the change management team. We faced a 
lot of reluctance from our personnel. It became obvi-

ous that the positive outcomes of the changes and 
the effects on the company and every single worker 
have to be thoroughly explained. Given that projects 

that incorporate digital production and lean instru-
ments are known to cause agitation, we have imple-

mented the practice of appointing mentors. They ex-
plain the duties and expectations to the workers indi-
vidually and are there to assist and demonstrate 

problem-solving, so that the personnel can work 
more effectively and manage every day issues on 
their own. 

On developmental culture 
 
Mikhail Rubtsov  
General Director, Metinvest PromService 
 

Our personnel consists mostly of highly 

qualified repair specialists. Undoubtedly, creating 
the right conditions and corporate culture plays a big 
role in increasing their productivity and motivation. 

As a supervisor, it is very important for me that my 
personnel doesn’t see their work as a dreadful rou-
tine, but instead, are dedicated and passionate about 



it. Masters play a key role in company development. 
A master is somebody who operates under constant 

pressure – from the supervisors, who set certain 
goals and from the workers, who have their own de-
mands in regards to the safety regulations and work 

conditions. More often than not, supervisors assume 
that the master is ready for anything and has all the 
resources needed to meet the milestones set. Unfor-

tunately, that is far from reality. In my experience, 
masters do not have a set of skills needed to manage 
people and also introduce changes that are needed 

for company development. In our master’s program, 
we focus on technical issues, process automation 
training and equipment maintenance and repair. It is 

crucial that all the masters at our company – about 
600 people – understand the productivity and opera-
tional challenges and that they can convey that to the 
workers.    

On leadership and setting an example 
 
Tomas Pelc  
Production manager, ABB (Sweden-
Switzerland-Czech Republic) 
 

 
This is my first time taking part in a congress of this 
format. We met colleagues from different production 
sectors and I consider our exchanges to be very in-

formative and worthwhile. My professional motto is 
to set an example for my workers. There is a Czech 
saying that goes something along the lines of saying 

one thing and doing another. It is simply unaccepta-
ble to appear hypocritical in front of your personnel. 
I want to set an example and I would like to believe I 
am succeeding since my personnel trusts me and fol-

lows my lead.  

Training ambassadors of continuous improvement 
 
Daria Kryachkova  
Head of HR department, Nornickel 
 

A program dedicated to enhancing oper-
ational efficiency was introduced at Nornickel about 
2 years ago. Its aim was to find workers who would 

support and implement change at the company and 
lead and manage teams. The admission to the pro-
gram was competition based. The participants would 

work on projects, applying their practical skills in 
between the theoretical modules and widening their 
scope of expertise by exchanging experiences with 

their colleagues from different enterprises of Nor-
nickel. The teams were formed in a way that the par-
ticular task or challenge was divided between ex-

perts from different areas and enterprises. These 
teams were then able to successfully solve complex 

issues in a short period of time. After the program 
and upon returning to their own sites, the partici-

pants became the ambassadors of operational excel-
lence and continuous improvement. This program 
also served as a career boost – more than half of the 

participants got promoted over the next 2 years.  

Role of line managers and benchmarking  
 
Oleg Zakharov 
Head of operational efficiency depart-
ment, ERG  
 

The key factor for building a successful production 
system is the support and active involvement of the 
management. That could take place in a form of 
leadership, teamwork and company values training 

for masters, site and workshop managers. Second 
important factor is teamwork. Third – common goals 
and performance indicators aiming at all-round de-

velopment. Moreover, in order to have a long-lasting 
positive effect of changes, there is a number of im-
portant steps to be taken. First and foremost, it is 

clear that the role of line managers is crucial in times 
of change or uncertainty, whether the company is 
undergoing reductions in production or increase in 

turnover. This is why it is very important right now 
for each company to evaluate their management and 
provide coaching and mentoring if necessary. 

Benchmarking is now more important than ever. At 
ERG, studying best practices form other domestic 
and foreign companies is implemented on all levels. 

In the end of last year, we summed up all the best 
practices and integrated them into the projects on 
site. After the benchmarking training at IPW2019, 

we started a whole set of new projects. The cumula-
tive economic impact of benchmark visits covers the 
costs of traineeships, develops critical thinking, mo-

tivates the personnel to seek out-of-the-box solutions 
and forms an active environment, which contributes 
to crisis management and company development.  

Universal tools for increasing productivity 
 
Ota Koukolik 
Head of Lean Department, Alfmeier-
CZ (Germany – Czech Republic)  
 

It doesn’t matter what industry you are in – whether 
its automotive, heavy industry, food or pharma. The 
basic management principles are the same and the 
gist of it is to choose the suitable solutions for a giv-

en situation. Different companies from different 
countries have their own specific features, strengths 
and weaknesses, personnel dynamics. Those are the 

factors that need to be worked on – eliminate the 



negative ones and utilize the positive ones to the 
max. The International Productivity Week is a great 

opportunity to get acquainted with the practices from 
all over the world. I have discovered a lot and will 
implement what I learned at our company to improve 

our production system even more.  


