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COMPETITION RULES 

«Operational Excellence» Championship  

between teams of corporate participants and MBA schools,  

in the framework of the International Productivity Week IPWeek 2021  

 

1. General regulations 

The following document defines the purpose, objectives, participants, and the order of 

conducting, as well as the conditions and criteria for determining the winners of the 

"Operational Excellence" Championship within the framework of the International 

Productivity Week 2021
1
. 

 

2.  Aims and objectives  

2.1.  The aims of the Championship are as follows: 

 to increase the level of knowledge and competencies and to share the best practices 

in the field of digital technologies, lean management, and operational excellence in 

various sectors of the economy 

 to identify the leaders and experts of operational management among companies 

and organisations, as well as MBA schools 

 to facilitate the professional and carrier development of the Championship 

participants 

2.2. The objectives of the Championship are as follows: 

 to organise an educational and communicative platform in form of a competition to 

exchange experiences between participants, facilitate their further development, and 

disseminate the best practices 

 to conduct a multistep evaluation of the participants, based on game and case study 

methods, allowing for the real knowledge and competencies of the participants of 

the Championship to be assessed 

2.3. The principles of the Championship are as follows: 

 openness 

 objectivity  

 transparency  

3. Participants of the Championship, registration fee 

3.1. The corporate team participants of IPWeek 2021 can take part in the Championship. 

3.2. A team should consist of 5 persons. 

3.2. The Championship registration fee is 1500 EUR for a team of 5 people. This fee includes 

participation in all events of the IPWeek 2021 conference program. 

3.3. Applications for participation in the Championship are accepted until September 10, 

2021.  

The list of team participants and payment of the registration fee will be accepted until 

September 15, 2021. 

3.4. The Championship will take place on October 14, 2021, from 9:00 to 15:00 Moscow time 

(UTC +3:00), which corresponds to the Central European time from 7:00 to 13:00 (UTC 

+1:00). 

 

                                                           
1
 For the ease of the reader, the following terms are used hereafter: 

“Operational Excellence” Championship - Championship  

International Productivity Week 2021 – IPWeek 2021 
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4. The order of the Championship and the principles of evaluation of the participants 

4.1. The Championship welcomes teams consisting of 5 people. There must be at least 3 

participating teams. 

4.2. During the championship, the teams have to manage a production company and find 

the most effective and efficient operational solutions. The development, implementation, 

evaluation of the results and effectiveness of the proposed measures will be carried out 

using a digital twin - a virtual representation of the company's processes. This will enable 

teams to track the impact of their decisions on key enterprise indicators in real-time.  

 

4.3. The Championship is held in three stages: 

 Stage 1: "Quick Wins". Teams will be challenged to identify the "quick wins" - the 

most effective measures in terms of time and cost of implementation, as well as the 

resulting effect. 

 Stage 2: "Comprehensive improvements". In contrast to the first "quick wins" phase, 

the second round involves a more systematic examination of the problem and the 

need to identify the connections between the various processes and their indicators. 

 Stage 3: “A roadmap for development”. Using all the data, brainstorming and 

hypothesis analysis from the previous rounds, the teams will develop a roadmap for 

further steps to improve enterprise efficiency and will then present it to the expert 

jury. 

4.4. Based on the results of the Championship, the First, Second and Third place winners are 

determined. 

4.5. The criteria for evaluating the participating teams during the Championship assignments 

include: 

 level of demonstrated managerial competencies, knowledge and skills to optimise 

processes and achieve operational excellence  

 relevance of the proposed road map  

 the level of elaboration of the proposed road map  

 the structure and logic of the presentation   

 originality and persuasiveness of the presentation and answers to jury’s questions 

4.6. The team with the highest score at the end of 3 rounds wins the Championship. The 

ranking of the teams is displayed in real-time, which ensures transparency of the evaluation 

during each stage. 

 

5. Awarding the winners, publishing the results of the Championship 

5.1. The winners of the Championship are awarded diplomas and winner trophy cups 

corresponding to the First, Second and Third places. 

5.2. All participants of the Championship are awarded commemorative diplomas.  

5.3. The results of the Championship are published on the IPWeek 2021 website, in the 

official materials of IPWeek 2021, and sent out to the partners and media. The 

Championship Partners have the right to create additional prizes, information about which 

will be published on the site. 

 

To submit your application for participation in the IPWeek 2021 “Operational Excellence” 

Championship, please fill out the application form on the website  

https://ipweek.eu/ru/ 

Or contact the IPWeek 2021 Organizing Committee:  

e-mail: info@ipaweb.info  

https://ipweek.eu/ru/
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tel/WhatsApp: +420 77 555 2019  


